
W
ater Supply U

pdate
Saturday February 20

th



Executive Sum
m

ary

•
Aside from

 isolated properties and areas experiencing leaks/breaks, 
m

ost residents are seeing optim
al w

ater pressure by now
.

•
Restored w

ithin 72 hours of w
idespread system

 interruption 

•
W

ater storage capacity and w
ater pressure through the system

 is 
quickly approaching norm

al levels.
•

N
orm

al Fire Protection Restored

•
Process to rescind the W

ater Boil N
otice began today w

ith the collection 
of sam

ples required by TCEQ.



Synopsis 

•On Tuesday, February 16th, the w
ater system

 experienced a 
depletion of w

ater supply, causing the w
ater pressure to drop 

significantly. This triggered a W
ater Boil N

otice per TCEQ 
requirem

ents.

•The reduction in w
ater pressure w

as due to a com
bination of:

•
Frozen Gauges and Electrical Com

ponents
•

W
ater Line Leaks/Breaks 

•
H

igh Usage During W
inter Storm



Synopsis

•The decrease in w
ater supply w

as notdue to a loss of pow
er nor 

the City intentionally shutting w
ater off.

•The City began im
plem

enting its Plan of Action on the sam
e day 

that w
ater pressure w

as lost.
•

The first step w
as to issue the W

ater Boil N
otice.

•
W

ater Boil N
otices are required by TCEQ, and factors such as w

eather and 
availability of pow

er do not play a role in triggering them
.



During a W
ater Boil N

otice

1.
Boil w

ater for 2 
m

inutes
2.

Allow
 w

ater to cool 
before use

3.
Pour into a clean 
container w

ith a lid 
for storage

Allow
ed U

ses
•

Drinking
•

Brushing teeth
•

W
ashing fruits &

 
vegetables

•
M

ixing baby 
form

ula
•

Pets’ drinking w
ater

•
Dish w

ashing

U
ses After Boil

•
H

andw
ashing

•
Bathing/show

ering

DO N
OT IN

TAKE AN
Y



Plan of Action

Refill w
ater storage 

capacity &
 control 

identifiable system
 

breaks/leaks 

M
eticulously begin 

releasing w
ater to south 

pressure plane until 
pressure is restored

Follow
 TCEQ

 protocols 
to rescind the Boil 

W
ater N

otice

IN
 PRO

GRESS
  O
 
P  T 

 

✓
 

  O
 
P  T 

 

✓
 



Status of H
igh-Pressure Storage Facilities

W
ater Tow

er #4

•
As of 2/20, the w

ater tank is 80%
 full. 

W
ater Tow

er #6

•
As of 2/20, the w

ater tank is 80%
 full. 



Status of Low
-Pressure Storage Facilities

W
ater Plant #3 Ground W

ater Storage Tanks
•

As of 2/20, all 4 tanks are 80%
 full  -

used to fill distribution lines

W
ater Tow

er #1 
•

As of 2/20, this tow
er is 90%

 full

W
ater Tow

er #3
•

As of 2/20, this tow
er is 60%

 full 

W
ater Tow

er #5
•

As of 2/20, this tow
er is 60%

 full



Recap on M
eter Shut-Offs

N
um

ber of W
ater Shut-Offs

•Tuesday/W
ednesday  

138
•Thursday  

82
•Friday

357 
•Saturday

94 (as of 2pm
)

671

•N
orm

al average is 15 shut-offs per w
eek 



Continued Focus –
Breaks/Leaks

•Continue to identify and isolate custom
er service lines that 

w
ere left open or broken during w

inter event 

•Fixing leaks or repairing broken city w
ater m

ains 
•In progress:

•
1508 N

orth St. 
•

Lova
Dr. &

 Flam
ingo Dr.

•
710 W

. N
ueces St. 

•
W

heeler &
 Guadalupe 

•
1319 Sam

 H
ouston  

•
Gem

ini Ct.&
 M

ockingbird 
•

601 M
istletoe 



M
itigating Risks &

 M
edical Priorities

Fire Protection

•
As w

ater pressure 
has norm

alized, the 
Victoria Fire 
Departm

ent is now
 

back to operating 
norm

ally. 

Hospitals

•
Continue to 
operate w

ith 
lim

ited potable 
w

ater but, w
ith 

w
ater pressure 

back up, are 
operating near 
optim

al levels. 

O
ther M

edical 
Concerns

•
Dialysis clinics are 
back to operating 
norm

ally w
ith the 

restoration of 
w

ater supply. 



Potable W
ater Supply Update 

•Statew
ide dem

and continues to be extrem
ely high as a result of 

m
ultiple w

ater system
 failures in cities across the state. 

•Staff continues to w
ork on identifying additional w

ater resources 
to m

eet com
m

unity needs

Texans experiencing w
ater 

service disruptions 



Potable W
ater Supply Update

•
Deliveries m

ade to
•

Citizens and DeTarH
ospitals

•
M

eals on W
heels

•
Salvation Arm

y
•

Perpetual H
elp H

om
e

•
C3 Church W

arm
ing Center

•
Tw

in Pines N
orth

•
Faith Fam

ily Church W
arm

ing Center
•

M
id-Coast Fam

ily Services
•

Our Lady of Sorrow
s W

arm
ing Center

•
University of H

ouston –
Victoria

•
Victoria College

•
Christ’s Kitchen

•
VCAM

 -Victoria Christian Assistance M
inistry 

Cases of W
ater 

Distributed



Potable W
ater Supply Update

•Partnerships w
ith Schools

•Availability of Bottled W
ater w

/ Com
m

unity Partners
•

N
on-Profit Organizations/Church Groups

•
Long Term

 Recovery Group
•

Golden Crescent Food Bank 

•Lim
ited but existing availability at local stores w

ith plans to 
restock tom

orrow
 and M

onday. 



Potable W
ater Supply Update

•M
ass Distribution

•
City has subm

itted tw
o requests:

1.) Am
erican Red Cross through the 

State Operations Center; w
aiting for 

supply to becom
e available through 

Red Cross/Anheuser-Busch 
Partnership 

2.) Disaster Recovery Contractor 



Resources for Assistance
¾

w
w

w
.GCCO

AD.org
Golden Crescent CO

AD (Com
m

unity O
rganizations Active 

in Disasters)

¾
w

w
w

.victoriatx.gov/w
aterboil



Recap of H
otline Calls

H
otline Calls*
•

Tuesday
600

•
W

ednesday
600

•
Thursday 

500
•

Friday 
400

•
Saturday

325 (as of 2
p.m

.)
2,425

*Estim
ates



Steps to Rescind W
ater Boil N

otice Per TCEQ
1.

M
aintain system

 pressure above 20 PSI (Pounds Per Square Inch) 
•

Current pressure is betw
een 50 &

 60 PSI

2.
Conduct bacteriological sam

pling throughout our system
•

Staff has gathered the 50 required sam
ples throughout the City 

3.
Turn in the report to TCEQ for approval



W
hat can residents do to help?

•Report W
ater Line Breaks/Leaks:

•
(361) 485-3381

•
w

w
w

.victoriatx.gov/w
aterboil

•Turn off faucets to help w
ith w

ater pressure

•Sm
art w

ater conservation practices



N
ext Steps

•Continue im
plem

entation of our action plan, w
ith priority shifting 

to rescinding the w
ater boil notice and m

aintaining pressure 

•Solidify resources for residents needing repair assistance
•

w
w

w
.disasterassistance.gov

•Begin form
al review

 of events to identify deficiencies and areas of 
im

provem
ent in our w

ater system



Developm
ent Center/Perm

its
•Developm

ent Center w
ill open on M

onday. 

•Perm
its are not required for m

inor repairs such as replacing a 
section of broken pipe or sheetrock patches w

hen less than 25%
 of 

the structure is being repaired. 

•Residents do not need to obtain perm
its prior to the start of 

em
ergency repairs; how

ever, a perm
it m

ust be acquired eventually 
for all repairs, including any em

ergency repairs. 



Public Inform
ation 

•Daily Press Releases &
 Virtual Press Conferences

•Online at w
w

w
.victoriatx.gov/w

aterboil

•H
otline at (361) 485-3381
•

24/7 to report w
ater line breaks/leaks

•
Today: 8:00 AM

 to 8:00 PM
 for additional questions/concerns

•
Tom

orrow
: 8:00 AM

 to 5:00 PM
 



Executive Sum
m

ary

•
Aside from

 isolated properties and areas experiencing leaks/breaks, 
m

ost residents are seeing optim
al w

ater pressure by now
.

•
Restored w

ithin 72 hours of w
idespread system

 interruption 

•
W

ater storage capacity and w
ater pressure through the system

 is 
quickly approaching norm

al levels.
•

N
orm

al Fire Protection Restored

•
Process to rescind the W

ater Boil N
otice began today w

ith the collection 
of sam

ples required by TCEQ.



Q
uestions


